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SUMITOMO OSAKA CEMENT

Key information for today

Under our new medium-term management plan, we will accelerate the realization of the
initiatives that have been ongoing since the previous plan, while also launching new
businesses aimed at achieving our long-term vision, thereby building a stronger foundation
for growth.

We will introduce business-specific ROIC and aim to achieve profitability that exceeds the
hurdle rate for each business. By establishing profitability and efficiency metrics as KPlIs for
each business, we will drive their adoption throughout the Group.

Shareholder returns: we will continue to aim for a total payout ratio of 50% or more a three-year
average, and have set a minimum dividend of 120 yen per share.
We will place greater emphasis on dividends while combining this with flexible acquisitions of
treasury shares as part of our overall return policy.

We will continue to prioritize dialogue with our shareholders and investors, keeping them
informed of our current status and growth potential, and working together with them to enhance
our corporate value.
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About Sumitomo Osaka Cement



Sumitomo Osaka Cement at a glance

«» SUMITOMO OSAKA CEMENT
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Breakdown by business, FY2025

Sales (outer circle) / operating income (inner circle)

Sales, Operating income,
FY2025 FY2025
223.7 billion yen 13.6 billion yen
20.8 billion yen 3.6 billion yen
High-Performance Other

Product Business

Components for semiconductor
manufacturing equipment
(electrostatic chucks, etc.)

23.0 billion yen
Cement-Related
Products Business
Repair and
reinforcement
materials for
concrete structures

17.5 billion yen —
Mineral Business
Resources
Limestone for
industrial use

1.4 billion
yen

2.4 billion 39
yen
1.5 billion

Yen 3.0 billion
yen

About Sumitomo Osaka Cement

Cement demand has fallen
by about half
over the past 20 years.
However, a certain level
of demand is expected
going forward due to renewal
of aging infrastructure
and other factors

Cement prices are
becoming more suitable
Increased

about 50% in past 3 years

SOC has
the third-highest sales volume
in the domestic
cement market
Stable client base

158.8 billion yen
Cement Business
Cement manufact
and sales

uring

Leveraging
core technologies to grow
non-cement businesses
into a revenue base

A major industry supplier
of electrostatic chucks
for semiconductor
manufacturing equipment

Under medium-term
management plan,
operating income will
approximately double
Planning for

9% or more ROE in FY2028

Promote
business portfolio
transformation
Under medium-term
management plan,
achieve

ROIC > 6% cost of capital

Set a dividend minimum and
promote shareholder returns
Total payout ratio:

50% (3-year average)

5 O—



We will restore profitability in the medium term
and achieve growth in the long term

«» SUMITOMO OSAKA CEMENT

Non-cement
sales ratio

(billion yen)
400

300

200

100

Domestic
demand for
cement

FY2000

22%

mm Sales (Leftaxis )
—Operating income (Right axis )

FY2000 FY2005 FY2010
71.44 41.61
mi"ion t oooooooooooooooooooooooooooo mi"ion t
(FY2000) (FY2010)

Operating loss
due to soaring coal prices

FY2015 FY2020

38.67

million t
(FY2020)

/ ©
FY2025 FY2028 Vision
29% 37% 50%
(billion yen)
. 40
......... 40.0
........ 30
223.7 2-' 0
SR 20
6 10
0
FY2035
FY2025 FY2028 Vision
30.53
million t
(FY2025) 6 O—



Technologies developed for cement manufacturing processes:

a source for growth

«» SUMITOMO OSAKA CEMENT
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Since our founding, we have steadily cultivated original technologies while expanding the scope of our business through,
for example, applications of our technologies to address related social issues.

Information and
communications field

Optical communications

Expansion of

networks data centers

A

—_— Optoelectronics
technology

LN modulator design
“LN process development

------------------------------------------------

( Semiconductor field )

( Life sciences field )

Data accumulation, . .
increasing storage capacity Expansion of Al/data science

Stain-resistant

Health & beauty & antibacterial

. . Inorganic and nanoparticle
Appllcatlons technologies

SUALST Integration of related -

. . technologies .
Sintering | -cccceee “ Creation of new -
N technologies H

SsssssssssmsEmEEs nuEEEEEESEEEEEEEES
.

Particle
synthesis

o

a i i cccccccsccccscsccccsca,
0o Dispersion :

( Environmental field )

Technology spin-offs, creation of new technologies —>

. . High-level growth,
( Construction field ) infrastructure development

Energy savings

Establishing 2 recycling- Decarbonization

&1 9 |

Infrastructure life extension

@ 82'! Waste/by-product
(0)—@) recycling

........................... Yo e
: neutrality

Disaster

8eccecccsccsccesccns Qecccccccccscs

prevention & mitigation National resilience

.

R
AN
Q—©

and mining

Cement/inorganic
materials technologies

Production
b process
1 engineering

I.——‘l
2 Concrete
& rehabilitation

Development of N
concrete-related materials | " """ " """t eeee e ‘
and solidification material

Changing social issues and advancing technology

v

O
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Reaching to achieve
SOC Vision2035
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Overview of philosophy system chart

We aim to be a business group that helps preserve the global environment and
contributes to the sustainment and ongoing development of a prosperous society

through tireless technological innovation and wide-ranging business activities

Corporate
philosophy

C SOC Vision2035 ) Company with strong presence Soc

eccccccsse ©® Presence as a challenger with thorough differentiation and unique style

® An environmental solutions company that meets the needs of the times

@ Challenge to coal phase out

( FY2035 target ) ( FY2028 target )

croteeees Sales: 400 billion yen Operating income: 27 billion yen

Operating income: 40 billion yen or more : ROE: 9% or more ROIC: 6% or more
Management ROE: 10% or more ROIC: 6.5% or more P ’ ’ ‘
target
C FY2026-28 Medium-Term Management Plan strategy outline )
Driving “Expansion of growth areas” and
Management Business Port.follo - launch of‘new_b.ulsmesses,” o . }
Transformation based on “stabilizing revenue from existing businesses

strategy

9 O—



= = «» SUMITOMO OSAKA CEMENT
Our vision for 2035 y o

m Company with strong presence

n Presence as a challenger with thorough differentiation and unique style

n An environmental solutions company* that meets the needs of the times

Challenge to coal phase out

XWhat is an environmental solutions A company that provides solutions (products and solutions) to
' company of SOC: environmental issues toward the realization of a recycling-based
society and a decarbonized society

Target figures for 2035 Business portfolio transformation

Sales 400 billion yen
Operating income 40 billion yen or more Cement Business 50%
ROE 10% or more Non-cement business 50%
ROIC 6.5% or more

10 O—



A look back on the previous
medium-term management plan



A look back on the previous medium-term management plan(1)

SUMITOMO OSAKA CEMENT

Earnings: profitability was recovered but targets were not met

Sales
Operating income
[Operating

income ratio]

ROE

ROIC

Domestic demand
for cement

Coal CIF($/t)
Oil ($/bbl)

Exchange rate (¥/$)

204.7

-8.5
[-4.2%]

-3.0%

265.0

21.4
[8.1%]

8.0% or more

5.0% or more

Market/external environment

37.28 million t
About 280

96

135

38.00 million t

250

90

130

223.7

13.6
[6.1%]

5.8%
3.3%

30.53 million t
135
72

150

Sluggish growth in profits for Cement Business due to weaker-
than-expected domestic demand for cement and high materials
costs

Slow recovery in sales of components for semiconductor
manufacturing equipment (electrostatic chucks, etc.)

Domestic demand for cement lower than initially projected
Labor shortages, accelerating inflation, and high materials costs

Gradual increases in cement prices

(some of the effects of the price increases will not be realized until
after FY2025)

Completion of Shuho Mine shipping berth extension

Prospects for expanding electrostatic chuck production capacity
Completion of Tochigi artificial limestone pilot-scale test production
facility

Establishing an optimal structure for the domestic Cement Business
Making the LN modulator business profitable

Accelerating growth of components for semiconductor manufacturing
equipment (electrostatic chucks, etc.)



A look back on the previous medium-term management plan (2)
Capital allocation: operating CF declined,
but necessary investments were made and shareholder returns increased

«» SUMITOMO OSAKA CEMENT
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Capital allocation under previous medium-term management plan

(billion yen)

( Cash inflows )
Sale of
assets, etc.
20.0 Sale of

Operating

CF
111.0

Plan

assets, etc.

26.9

Operating
CF

103.1

Results

(FY2023-25)

&—— ©® An increase in

proceeds from the
sale of cross-
shareholdings was a
contributing factor

Deterioration in
profitability of Cement
Business

Operating CF fell short of
initial plan due to slow
recovery in sales of
components for
semiconductor
manufacturing equipment
(electrostatic chucks, etc.)

( Cash outflows )
(billion yen)
Other 5.0
Shareholder Other 15.3
returns
18.0 Shareholder
returns o—
22.0

Capital
investment

Overseas
investment
108.0

Plan

Capital
investment
Overseas

investment
92.7

Results

® Decrease in interest-
bearing debt, etc.

® While dividends remained
stable, the total payout ratio
for the three years was 62%
due to acquisitions of
treasury shares

® Although there were some
changes to the timing of
investments, carbon
neutrality investment and
maintenance & renewal
investment generally
happened as planned

® Construction of new building
for electrostatic chuck
manufacturing

13 O—



New medium-term
management plan



Management target: SUMITOMO OSAKA CEMENT
To achieve ROIC greater than the cost of capital

We aim to achieve an ROIC that is greater than our current WACC*,
and to achieve operating income of 27 billion yen

FY2028 (FYE 3/2029) medium-term management targets
Total payout ratio

(3-year average)

Sales Operating income ROE ROIC

255.5 27 9¢, 6% 509

billion yen billion yen or more or more or more
(10.5% operating income ratio)

vs FY2025 vs FY2025 vs FY2025 vs FY2025 Minimum dividend
+31.8 billion yen +13.4 billion yen +3.2 pts +2.7 pts 120 yen/share
Domestic demand for cement 30.53 million t 30 million t
Coal CIF ($/t) 135 150
Oil ($/bbl) 72 60
Exchange rate (¥/$) 150 150

*Current WACC estimated to be about 5%(The cost of equity is determined based on CAPM)



Key factors driving profit growth in the new-medium term management plan:
stabilizing earnings from existing businesses & expansion of growth areas V2

«» SUMITOMO OSAKA CEMENT

Stabilizing earnings
from existing businesses & expansion of growth areas
By solidifying and establishing the previous medium-term management plan and
our continuing investments and measures, we aim to achieve results quickly

Start new businesses

Launching new initiatives toward the 2035 vision

Gperating income (billion yen)

Medium-term measures

Stabilizing earnings from
existing businesses
&
expansion of growth areas

13.6

Solidify & establish

Rising prices
Declining coal prices

Long-term measures

art new businesses

27

High-Performance
Products, etc.

+6.9

Investment on the scale of Investment on the scale of Investment on the scale of
2022 95 billion yen FY2025 100 billion yen FY2028 350 billion ven FY2035

Growth investment /
foundation investment

Maintenance and renewal

Carbon neutrality investment About 100 billion yen (expand use of alternative energy sources, recover CO,, etc.)

About 210 billion yen (expansion of new businesses
and High-Performance Product Business, overseas investment, etc.)

About 240 billion yen (reinforcement of facilities at each factory, etc.)

O

16 O—



Company-wide strategy (roadmap for improving ROE) “’S”M"°M°°S“"“°EM“:)
/

FY2025 results FY2028 target FY2035 target
5.8% 9% or more 10% or more

Improving ROE

1 Growth of profit owing to 2 Improving capital efficiency 3

business portfolio transformation Appropriate financial & capital policy Growth of intangible assets

@ Stabilizing earnings from existing

businesses, especially Cement ©  Appropriate financial strategies ©  Enhancing ESG management
Business and dividend policies, reduction of ) _
cross-shareholdings @ Establishment of new businesses that
© Expansion of growth areas (growth . . leverage our technology
of profit from High-Performance @ Business portfolio management : :
Product Business) based on business-specific ¢ Strengthening HR investment & DX
ROIC/WACC investment

® Start new businesses

(" ) (" )

Operating income ROIC

FY28 target FY35 target FY28 target FY35 target
27 billion yen 40 billion yen) \ 6% or more 65% or more

17 O—



Capital allocation

«» SUMITOMO OSAKA CEMENT
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Implement capital allocation that is mindful of growth investment and shareholder returns

and strengthen our ability to generate cash flows in future

Capital allocation under new medium-term management plan

® Expand ability to generate
cash flow by growing

(0] ting CF
profits — pe:%:‘f
® Generate cash flow by
reducing raw materials &
inventory
® Reduction of cross-
shareholdings
Less than 10% by end of |, Sale of assets
FY2028 13.0
® Financial strategy based Funds
on a DE ratio of 0.5 to 0.7 PrOC;J;ement
.5

(FY2026-28)

Allocate generated
cash flow to growth
fields

Expand ability

to generate cash flow
by making growth
investment

(billion yen)

Shareholder

returns | CEE—

21.0

Investment CF

105.9

Cash inflows

Cash outflows

Shareholder returns targeting a
total payout ratio of 50% or more
(three-year average).

Capital investment for carbon
neutrality

Investment to strengthen Cement
Business

Investment to grow overseas
businesses, High-Performance
Product Business

18 O—



Policy on Shareholder Returns

O (FRREFEEAVN

/

While maintaining a total payout ratio of 50% or more on average over three years,
we are introducing a minimum dividend of 120 yen.

20-22 medium-term 23-25 medium-term 26-28 medium-term
management plan management plan management plan
results results Plan

Total payout ratio Total payout ratio . 50¢
average over three years average over three years Total payout ratio of 9U% or more
180 62 on average over three years
0 0
28.3

20-22 medium-term 23-25 medium-term 26-28 medium-term
management plan management plan management plan
= Dividends(billion yen) = Acquisitions of treasury shares (billion yen)

22.0 22.8 or more ® We will acquire treasury shares
flexibly, comprehensively taking into
account factors like stock price

® We will pay dividends
with a minimum of
120 yen per share

19 O—
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SUMITOMO OSAKA CEMENT

Financial strategy for optimizing capital structure

We will streamline our total assets including by reducing inventory with the aim of optimizing working capital.
In addition, we will utilize interest-bearing debt within the limits necessary to ensure financial soundness.

(billion yen)

Total assets 3211 356.3 362.0 380.7
(Of which, tangible fixed assets) 166.4 176.6 194.4 2141
(Of which, investment securities) 54.1 47.8 43.7 42.2
(Of which, cross-shareholdings) 48.9 41.6 % 33.7 % 20.7

Liabilities 122.4 172.0 164.0 168.1
(Of which, interest-bearing liabilities) 52.6 99.7 86.4 97.4

Net assets 198.7 184.6 197.9 212.5

ROE 5.9% = 5.8% 9% or more

D/E ratio 0.26 0.54 0.44 0.46

* Cross-shareholdings = value of non-consolidated investment securities
Excludes investments in overseas operations



«&» SUMITOMO OSAKA CEMENT

Status of cross-shareholdings™ o
/

We aim to reduce the ratio of cross-shareholdings to net assets to less than 10% by FYE 3/2029,
which is the end of the final year of new medium-term management plan.
(Existing target: FYE 3/2027)

(billion yen)
30 March 31, 2026
264 (%) Cross-shareholdings/net assets ratio: 17.0%
However, excluding the impact of the rise in stock prices
226 since the time the original target was set (March 2022)2,
) the figure stands at 11.4%
20
16.9
10
0
FYE 3/2022 FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2029
W Cross-shareholdings B/S total - Cross-shareholdings B/S total *1 Cross-shareholdings = value of non-consolidated investment securities
(based on stock price on March 31, 2022) (Excludes investments in overseas operations)
—e— Cross-shareholdings/net assets ratio  —#~ Cross-shareholdings/net assets ratio *2 Figure exclusive of the impact of the rise in stock prices was calculated
(based on stock price on March 31, 2022) based on the stock prices and net assets value of March 31, 2022

21 O—



SUMITOMO OSAKA CEMENT

Stronger business portfolio management

We are implementing hurdle rate management that takes account of business-specific ROIC and future WACC and
we will strengthen business portfolio management that takes account of return on capital.

FY2025 ROIC results and FY2028 ROIC targets

Segment-
specific Company-wide Medium-term policy for increasing ROIC
hurdle rate hurdle rate

0% 10%

6.5%

: We aim to improve profitability by benefiting from the full
60/ contribution of price rises and the effect of cost-cutting measures,
o while also improving efficiency of invested capital so that ROIC is
greater than WACC during the next medium-term management plan.

8%

g We aim to further widen the ROIC-WACC spread by
8% steadily executing our business strategies and
: improving profitability.

10%
6% About5% Abofuts% We will shift our real estate business to a business
0 ‘»‘ model that minimizes capital investment.
: We will continue to reduce our cross-
mpany- : .
\?v?depa y 6.5% : shareholdings and take other measures to reduce

invested capital.




«&» SUMITOMO OSAKA CEMENT

Capital investment plan 5
/

Maintenance & renewal and carbon neutrality (CN) investment (about 70 billion yen) will be carried out within the scope of depreciation
expenses (about 75 billion yen).

We will determine whether to proceed with growth investments by applying segment-specific hurdle rates to each project and carefully

evaluating their profitability.
100.0-110.0 billion yen

Growth )
94.9 billion yen New & overseas businesses 11%
3.1(3%) New & overseas businesses . ® Investment in overseas cement plants &
-1(S70 High-Performance Products expansion of business around local

Mineral Resources &
Cement-Related Products

facilities
® Expansion of lineup of components for
semiconductor manufacturing equipment
® Development of next-generation
electrostatic chucks
® Development of next-generation
electrostatic chucks
® Carbon business
- Expand products using artificial
limestone
- Sales of CO, fixation systems

High-Performance Products

Mineral Resources &
- Cement-Related Products

® Philippines business

investment (
. Carbon neutrality initiatives )
5 - ® New manufacturing Depreciation Maintenance y
epreciation Maintenance building for electrostatic About 75.0 renewal ® Capital investment to increase use of
67.9 renewal chucks 55% alternative energy sources
51.3(54%) ® Shuho Mine shipping

berth extension

Strengthening each plant’s facilities
Strengthening production and sales
of blended cement and solidification
material

( Foundation investment )
o
°

FY2023-25 results FY2026-28 medium-term management plan 23



«&» SUMITOMO OSAKA CEMENT

Cement Business policy: generating stable cash flow 5
/

Market environment Business plan

B Construction investment shifting from flat to
slightly increasing

B Growing need for low-carbon cement and
solidification material

B As one of the largest domestic
recyclers, we see solid demand for .
the cement industry Competitive advantages

Well-balanced locations of factories and service stations

B A strong sales foundation built on close customer
relationships

B Competitive edge in cement recycling technology

B Transport capacity in collaboration with Group marine
H Continued investment to maintain transport companies and various transport companies
our business foundation

B Strengthening downstream and . b R
overseas strategies to expand our B As acore business, we will maintain an

business scope (strengthening alliances) appropriate cost of capital and
Building disaster-resilient cement plants (stronger BCP) generate sableggturns

B Enhancing the competitiveness of supply hubs
in the Tokyo metropolitan region

Investment plan

24 O—



Electronic Materials Business policy for semiconductor manufacturing equipment: -« summomo osaka cemen
accelerating growth by strategically accepting risk

Market environment Business plan
Owing to rapidly expanding use of Al and the construction of A th‘? b.e nefits of our inv.estment " increased|production .
data centers: materialize, we will effectively capture customer demand driven by

current market growth

B Development and investment aimed at expanding the product
lineup under our medium- to long-term strategy

B Allocating resources to growth areas

B Increasing demand for semiconductor memory
B Arrival of a supercycle

B Acceleration of semiconductor capital
investment

Competitive advantages (semiconductor peripheral equipment
i L such as electrostatic chucks). Strengthen
B Establish a strong market position in targeted areas collaboration among research, production,
where we have narrowed our business scope marketing, and sales
B Trust we have built with customers over many years
B Proprietary technologies and IP based on materials
development
While significant growth is expected,
B R&D investment toward the manufacture UEL VOI?t'hty > srsethigh; ther Al
. ) we are setting a high cost of capital
and sale of next-generation electrostatic chucks - <
. . g and aim to achieve returns
and establishment of new production technologies

. . . . . commensurate with that cost
B Increasing productivity and meeting increasingly

high quality requirements through automation &
DX in electrostatic chuck production processes

Hurdle rate: 10%

Investment plan



Business road map (1) Cement Business °3”M'T°M°°‘°'A"A°EME”$
i /

Structural reform: Transition into a high-profit business with plants that solve environmental issues,

multifunctional sales, and optimized transportation

FY2026-28 medium-term management plan 2029 and beyond

® Establish the Cement Business Unit structure to promote overall

= . :
c GE, ° Re;nsed c:e-me:f produlcft prices optimization, including production, sales, and transportation, while ® Further strengthen our
o9 and recycling disposal fees. focusing on achieving suitable pricing and realizing the benefits of our recycling business and expand
g o ® Maintained the top position in the recycling investments. our low-carbon cement
o i initiatives, etc., includi
£ industry for renewable energy ® Work to reduce CO, in products and manufacturing and advance our inftiatives, etc., Including
— share. P exports.
carbon neutrality initiatives.
® In addition to investing in an ® Further strengthen our overseas business sites and, in collaboration ) ] )
Australian cement terminal with our partner companies, seek to expand our business into ® Establish a solid business
company, we made new investment adjacent areas. foundation both domestically

. .. and internationally, including
® Strengthen our business domains in the downstream sector by through further alliances.

launching new recycling business and strengthening alliances.

in a Philippine cement terminal
company to serve as an export hub.

Expansion
of business
domains

Operating _____ Sales(billion yen)

income *Breakdown of operating income
change from 2025 to 2028 (+6.5)
160.1 156.4 158.8 J( 162.0 :
— o 8( ® Sales/production volume (-0.9)

® Price increase effect (partly (+4.6)
occurring under previous
16.5 medium-term management plan)

+4.5 ® Realizing benefits of various (+6.3)
measures, including production
1.8 0.9 cost-cutting initiatives

G S — : [ ] ® Costincreases, etc.

Uchigatani Dam (Gujo City, Gifu Prefcture) 25 24 25 28 35 26 :

+6.5%

(-3.5)




Business road map (2) Mineral Resources Business

«&» SUMITOMO OSAKA CEMENT

/

Increasing added value of limestone resources

m FY2026-28 medium-term management plan 2029 and beyond

® With launch of operations at the second shipping berth at Shuho

development.

development plan, maximize
our internal resources.

® Leverage external alliances

to strengthen sales that
meet customer needs under
a stable supply system.

()
% e Established a stable shipping Mine, ensure a stable supply to existing customers while
g system with completion of capturing demand from new overseas customers. ® Prepare for new mining area
% extension work on Shuho ® We will continue our efforts to establish suitable prices for
o Mine shipping berth. limestone products and aggregates. ® In line with our long-term
E ® Offer stable supply of high-grade limestone for industrial use and
strengthen aggregate (crushed sand) business.
3
£ 9 ® Promoted securing of resources ® Promote securing of resources at mines, including the promotion
3 § at mines. of joint mining, exploration of new mining areas, and securing land.
[«/)
n o

O

Shuho Mine shipping berth
(Nagato City, Yamaguchi Prefecture)

Operating
income

== Sales(billion yen)

S P PRITE) ) AR SRR ° *Breakdown of operating income

17.4
change from 2025 to 2028 (+0.6)

17.5

® Price increase effect (+0.5)
404 ® Benefits of increasing sales (+0.3)
4.0 with 2-berth operations at
Shuho, etc.
® Cost increases, etc. (-0.2)

35 27 O—



Business road map (3) Cement-Related Products Business ’s”M'T°M°°SA"A°EME“$
| /

A wide range of environmentally friendly products; reducing environmental impact with products and
construction methods that enable labor savings and operational efficiency

2029 and beyond

. ] . ® Current products: strive to expand applications to meet customer needs. ® Address decarbonization and
e - ® Established basic technological . . corrosion resistance in concrete
ot methods, including salt damage ® Secure contracts covering both materials and labor to meet such needs structures.
® E mitigation. as large-scale improvement of roads, water and sewer systems, and
2 ‘g railways. ® Strengthen business in the defense
32 ® Secured a steady stream of orders o ] o and disaster prevention fields.
w = in focus business areas. ® Maintain production facilities and promote development of work methods
BEG
DES ® Establish low-carbon product technologies, such as geopolymer ® Build a brand around SOC
S5z 2 ® Launched new precast concrete e i L . . .
co 2= . technology and products utilizing artificial limestone, and build a product lineup, with a focus on
€Eoc2 product (composite box culvert). .
322 production and sales system for them. low-carbon products.
()
ETouw
Operating  _ sales(billion yen)
Income
300  ..olbeceaceeeres ° . o
------- Breakdown of operating income
23.6 23.0 change from 2025 to 2028 (+1.0)
21.7 : '
+05 ® Price increase effect (+0.4)
+1.03% 3.0 ® Expanded sales of (+1.1)

repair materials, etc.

® Cost increases, etc. (-0.5)

Repairing a bridge deck

28 35 28 O—



Business road map (4) High-Performance Products Business

«&» SUMITOMO OSAKA CEMENT
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A core business unit accounting for 50% of non-cement business sales; realizing a super-smart society

FY2026-28 medium-term management plan 2029 and beyond

through original technology

@ Invested to expand capabilities in
the electronic materials business.

® Strengthen production system
for optoelectronics equipment
business

Growth &
new products

® Focus on increasing sales of existing electrostatic chuck products,
also increase sales of mini heaters that are designed for semiconductor
manufacturing equipment, and conduct R&D on new products.

® Expand contract manufacturing in optoelectronics equipment business.

® Streamlined the LN modulator
business and prepared for launch
of next-generation products.

Business
rebuilding

® In the LN modulator business, launch sales of next-generation product
(CDM) and prepare to sell ultra-high-speed optical modulation

components (sub-assemblies).

® Improve earnings of cosmetic materials business and reorganize
production system of coatings business.

® Further promote business
expansion in the semiconductor
manufacturing equipment
product field, including new
products.

® Expand sales of LN modulators
and ultra-high-speed optical
modulation components.

® Expand nanomaterials business
(develop and sell products that
help achieve carbon neutrality).

—

New electronic materials manufacturing building
(Ichikawa City, Chiba Prefecture)

o Operating e gge

income
20.7 18.2 20.8
_——
2.2 1.9
B .
23 24 25

(billion yen)

+4.6%

40.0 .-

7.0

28

+8.0

15.0

35

*Breakdown of operating income
change from 2025 to 2028 (+4.6)

Increased §a|es of (+4.6)
electrostatic chucks, etc.

Increased sales of cosmetic (+0.4)
materials, etc.

Increased sales of LN (+0.4)
modulators, etc.

Cost increases, etc. (-0.8)

29 O—



Electrostatic chucks, which are a focus product of the High-Performance Product & SUMITOMO OSAKA CEMENT
Business, are a critical component of semiconductor manufacturing equipment / 'e)

Downstream processes

Etching equipment

Inside of equipment What is an electrostatic chuck?

© A component for semiconductor
manufacturing equipment that uses
electrical force to secure wafers

:|~ Plasma

Ceramics

Requirements of electrostatic chucks

© Plasma resistance

Electrostatic chuck © High adhesion

© Temperature uniformity

Cooling
water

30 O—



Electrostatic Chuck Market Trends

SUMITOMO OSAKA CEMENT

The electrostatic chuck market is characterized
by high growth and stable growth

Driven by generative Al, the market for
silicon wafers used in memory
semiconductor manufacturing is
experiencing strong growth.

Silicon wafers (millions)

50
DRAM WNAND
40 33
30 /
20 18 19 *Yearly average
growth rate

10 About 6%

0

2025 2026 2035

Source : Tech Insight (April 2026)

60

50

40

30

20

10

Equipment for etching silicon wafers
is expanding.
Demand for electrostatic chucks
is also rising.

Etching equipment (billions of $)

/ =2

28.6 *Yearly average
21.8 growth rate
About 8%
2025 2026 2035

Source : Tech Insight (April 2026)



Factors contributing to a high market share in electrostatic chucks

«&» SUMITOMO OSAKA CEMENT

/

01

Our three technological advantages

Surface processing ++*

technology

Capability to withstand high
temperatures and voltages

High-durability ceramics
sintering technology

Achieving uniform particle size
Inorganic and nanoparticle
synthesizing technologies

Business expansion leveraging our
technological advantages

Knowledge of inorganic materials technology
cultivated through our Cement Business

Accumulated expertise in the synthesis of nanoparticles, powder
control, sintering, and the optimization of crystal structures

Applying knowledge of inorganic materials to
semiconductor manufacturing equipment component

In semiconductor manufacturing equipment components, materials are
critical for enabling microfabrication and high-voltage resistance

Early entry to market and co-developing
with customers
We entered the electrostatic chuck market at an early stage.

We have honed our technology through joint development with
semiconductor equipment manufacturers

O
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Inorganic and nanoparticle processing technologies are

SUMITOMO OSAKA CEMENT

the source of our electrostatic chucks’ competitive edge

Temperature uniformity

Temperature uniformity

Temperature uniformity of silicon wafers
(contributing to etching process productivity as
miniaturization advances)

High durability

High plasma resistance and wear resistance
Long life

High durability Adhesion performance

A composite material consisting of high-purity SiC
fine particles and alumina, developed in-house
using nanoparticle processing and ceramic
sintering technologies

Technical development capabilities to respond to
market trends and meet our customers’
requirements

Proprietary core technologies rooted in materials development and IP to support them



New business: Carbon business strategy

«&» SUMITOMO OSAKA CEMENT
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Starting new business | Carbon business: Establish artificial limestone technology (through NEDO project) and develop artificial imestone business model

FY2026-2028 Production methods establishment & optimization FY2030 and beyond
Operate Tochigi artificial Scale up artificial .
limestone test production > limestone test > Social

facility production facility implementation

=
("EE’?’ © ERARE XL
EN mN

NEDO JU—1/N—3 2 ma
CO2XBBUMERIE ATERE wiam
B

H Tochigi artificial
limestone pilot-scale
test production facility

R&D and development
of elemental technology

B Begin test sales
@ Construction GX field: product group using artificial limestone

@ Expand income from processing
of waste containing Ca

Artificial limestone Carbon recycling Pca products, etc. ® Bring related prOdUCts to market
stand-alone product cement (CRC) ’ Expand sales of production
® Non-construction GX field: raw materials (fillers) systems in Japan and overseas
for various products

g

®

Paper products Resin products Rubber products CARBO N
B Partnerships with companies expanding overseas BUSI N ESS

(businesses to be adopted
in the global south)

® Carbon business (e.g., turning carbon into a resource)
. Blue carbon products,
© Effective use of unused resources including artificial

(e.g., turning factory NOx emissions into a resource) seaweed bedstam: reef
structures
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Strengthening the management foundation

«&» SUMITOMO OSAKA CEMENT
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Strengthen the management foundation to support the sustainable growth of the Group

R&D strategy

Strengthen R&D to create new businesses in the High-Performance Product Business
and decarbonization field

IP strategy

Promoting the use of intellectual property information analysis for management strategy (IP
landscaping)

Human resources strategy

Implement and establish a new human resources system; promote the human resources
policy; acquire and develop talent

Environment

Work to realize carbon neutrality by 2050 (promote SOCN2050)
Consider the global environment (prevention of air, water, and soil pollution), reduce waste,
and conserve biodiversity

Be committed to safety and health, promote respect for human rights, coexist with local communities

Societ
y Reform our corporate culture
Strengthen compliance risk management system
Governance Enhance evaluation of the effectiveness of the board of directors and
revise executive officer remuneration system
DX strategy Enhance and streamline operations by using data and digital technologies

Take information security measures

35 0—
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Status of PBR-related indicators 5
/

Due to trends in cement demand and energy prices, as well as transition risks associated with being a high-GHG-emitting industry,
and other causes, PBR has remained below 1 for a long time.

We recognize that, to raise PBR, we need to implement business strategies that lead to enhanced profitability, growth, and capital
efficiency, as well as to strengthen information disclosure and dialogue to promote understanding in capital markets and bridge

the perception gap.

PBR (price-to-book ratio) ROE and PER (price-to-earnings ratio)

(billion yen) PBR

e Equity capital Market capitalization —e=—PBR (multiplier) m==m PER —e—ROE
400 1.2 9 %or more
8.8% 8.1%
R 1
300
0.8
200 ' 0.6
0.4
100 .
0.2
0 0
17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3 29/3 17/3  18/3 19/3 20/3 21/3 22/3 23/3 24/4 25/3 26/3 29/3
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SUMITOMO OSAKA CEMENT

Initiatives for quickly achieving PBR of greater than 1

By developing these initiatives in concrete actions, we will foster a shift in employee mindset and
achieve a PBR of greater than 1 as soon as possible.

Stable operation and failure prevention

Realization of cost savings benefits

Fair prices for products and recycling processing fees
Establishing a technological edge through R&D, etc.

Net income margin —

FY2025 5.0% / FY2028 7.0% or more
— ROE —

Reduction and optimization of inventory (products, work

: FY2025 5.8%
in progress, and spare parts)

FY2028 9% or more

Shorter debt collection cycles — Total asset turnover —
Increased equipment utilization rate
Reduction of cross-shareholdings FY2025 0.6 / FY2028 0.7 or more [ ¢

As of 3/31 0.62
Financial strategy linked to business portfolio Appropriate financial | Greater than 1 as soon
transformation leverage as possible

FY2025 1.9/ FY2028 1.8 level

Rising expectations for electrostatic chucks profit Rising expectations for
growth and visualization of technological superiority profit growth
— PER —
Proactive IR initiatives that promote understanding of SOC Enhanc_ed information — As of 3/31 10.9
i o . disclosure
Initiatives for carbon neutrality To 12 or more

Hiring, retention, and development of human resources
Other, enhancing ESG management

Stronger sustainability
strategy




Key information for today(a second look) SUMITOMO OSAKA CEMENT

Under our new medium-term management plan, we will accelerate the realization of the
initiatives that have been ongoing since the previous plan, while also launching new
businesses aimed at achieving our long-term vision, thereby building a stronger foundation
for growth.

We will introduce business-specific ROIC and aim to achieve profitability that exceeds the
hurdle rate for each business. By establishing profitability and efficiency metrics as KPlIs for
each business, we will drive their adoption throughout the Group.

Shareholder returns: we will continue to aim for a total payout ratio of 50% or more a three-year
average, and have set a minimum dividend of 120 yen per share.
We will place greater emphasis on dividends while combining this with flexible acquisitions of
treasury shares as part of our overall return policy.

We will continue to prioritize dialogue with our shareholders and investors, keeping them
informed of our current status and growth potential, and working together with them to enhance
our corporate value.



SUMITOMO OSAKA CEMENT

Cautionary Statement

About Forward-looking Statements

This document contains forward-looking statements that reflect Sumitomo Osaka
Cement Co., Ltd.’s current views and judgements with respect to current plans,
strategies and beliefs. They are based upon currently available information, and do
not constitute promises, commitments or guarantees.

The forward-looking statements involve both real and potential risks and
uncertainties that can cause actual events and results to differ materially from those
anticipated in these statements.

SUMITOMO OSAKA CEMENT
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Vision for each business o

arine transportation capabilities, being a leader

( Securing stable earnings and strengthening
m

in phasing out coal

A point that makes us
distinctive

Recycling-
: : Practical application of low-carbon cement
oriented SOCIety Environmental solutions

point

CEMENT

Decarbonized/

low-carbon society Ecosystem considerations

Cement

SOCN2050 / %‘%

Expanding the scale of mineral resources,
increasing added value, and securing
environmentally friendly resources

Carbon business

New business Mineral
Resources

CO,/waste recyclin
£ DIt Environmentally friendly mine operation

through greening
Environmental

solutions
company

Construction technology using ICT,
environmentally friendly products

Design technology that draws out the
functions of LN materials

Reduction of environmental impact Providing low power consumption

products

through labor-saving and efficient
construction methods

Living environment
Smart society

Functional materials and devices based on Advanced
nanoparticle synthesis/dispersion technology & .
microfabrication technology Materials

Contribution to low-power semiconductor ngh'Performance

manufacturing Products
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Changes in the external environment and our response
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Overseas

Changes
in business
environment

Social
changes

Changes in external environment expected by 2035

Shrinking domestic cement market

Declining construction worker population (aging & fewer young people)
Aging infrastructure

Natural disasters, plus greater intensity due to climate change

Changing conditions in Australia, Philippines, China, Taiwan
Economic security risks (recent developments in the Middle East)

Building a decarbonized and recycling-oriented society

Rising prices of raw materials (resources), repair costs, and interest rates
Fluctuations in energy prices

Spread of renewable energy

Advancement of digital equipment

Increased capacity of communications networks

Growth of semiconductor market (Al)

Declining birth rates, automation/unmanned, replacement of humans with robots
Changes in work styles and lifestyles

Growing diversity of risks (infectious diseases, data breaches, rumors, etc.)

Growing demand for disaster
prevention infrastructure
Shift to labor-saving
measures

Development in countries
where we have existing
investments

Increasing demand for
blended cement

Rising demand for low-carbon
products

Expanded recycling
opportunities

Need to turn CO;z into a
resource

Growing demand for
modulators and ESCs
Improvements to work
environment
Opportunities to increase
corporate value

Opportunities & risks

Lower plant operating rates
Difficulty keeping operations
stable

Additional investment
Procurement difficulties and
rising costs for petroleum-
based materials

Decrease in clinker ratios
Increasing cost of responding
Sustainability of power sales
business

Increasing CP burden

More severe development
competition

Difficulty securing talent (lack
of successors)

Risk of damage to corporate
reputation

CP: carbon pricing 42 (O



Promoting business portfolio transformation

by transitioning to a business division structure /

«» SUMITOMO OSAKA CEMENT

To further strengthen our organizational structure and achieve the business portfolio transformation outlined in the
medium- to long-term vision “SOC Vision2035”, we have implemented the following organizational changes.

Up to now

Cement Sales Administration

Production and Technical Maintenance and Optoelectronics Advanced Materials
Department Engineering Department Business Division Division

Physical Distribution
Department Department

Administration Office
for High-Performance
Products Business

New Technology
Research Laboratory

v

Starting
April 2026

Expected benefits

Cement Coordination
Department (new)

)

s

Cement \ fProduction and Technica

usiness Uniy |\ Department

Maintenance
and Engineering
Department

Cement Sales
Department
(reorganized)

Physical Distribution
Department

J\ \/

We aim to achieve overall optimization of
the cement business and will stabilize
earnings by strengthening collaboration
among the departments within the cement
business.

)

Administration Office
for High-Performance
Products Business

Engineering
Department (new)

High-Performance High-Performance

Products Products Division
Business Unit (reorganized®)

High-Performance

Products Research

Lab (reorganized)

*This is a merger of the Optoelectronics Business Division and
Advanced Materials Division

\_/ \_/

We will target the semiconductor-related market,
strengthen collaboration among our business, research,
and administrative departments, create new products
through technological innovation, and promote the
expansion of our high-performance products business.

O
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FY2026-28 medium-term management plan strategy outline:
basic strategy and road map initiatives for each business

Expansion of growth areas

Basic
strategy

® Expansion of overseas
Cement business (investment in
Australian ready-mix
concrete and Philippines)
® Valuable metals recovery

Mineral ® Crushed sand production
Resources at Shuho Mine

Cement- ® Expanding repair projects

Related for roads, water and sewer
Products systems, and railways

Hiah ® Horizontal expansion in
gh- :
semiconductor

HETTRITIENED manufacturing equipment
Products nanu uring equip
field
Other

Deepening ESG management

Toward 2028

Stabilizing earnings from existing businesses

Expanding the revenue base

Ensuring cement and solidification material
volume

Stronger alliances to boost sales
downstream

Expanding blended cement production
Benefits beginning to materialize from
investments in coal phase-out and recycling

Establish stable shipping capacity with
the second shipping berth at Shuho Mine

Expanding applications to meet
customer needs

Maintaining and expanding electrostatic
chuck sales

Expand contract manufacturing in
optoelectronics equipment business

Promoting DX and increasing
productivity

Improving profitability and
transforming structurally

Appropriate cement &
solidification agent pricing
policy that reflects cost
increases

Optimal domestic cement
production, sales, and
transportation system

Stronger overburden removal
& securing resources

Maintaining production
equipment

Rebuilding the LN business
Improving profitability of
nanomaterials business

Transition to a real
estate leasing model

Investment in human capital

SUMITOMO OSAKA CEMENT

Starting new businesses

Expansion of business domain
(horizontal integration through
strengthened alliances)
Expansion of overseas business
(Philippines plant construction)

Development of mining areas

Launching environmentally
friendly repair products

Further promote business
expansion in the semiconductor
manufacturing equipment product
field by offering new products

Carbon business
(expanding sales in artificial
limestone-related business)

Promoting capital cost management



Business environment:

SUMITOMO OSAKA CEMENT

While domestic demand is declining, unit prices are rising significantly

Although domestic demand has been on a downward trend since peaking in the 1990s, the
market has matured due to oligopolistic conditions.

Current sales prices are up more than 60% compared to March 2020.

(million t)

80

70

60

50

40

30

20

10

0
FY2000

FY2005

FY2010

Trends in domestic demand for cement

FY2015 FY2020 FY2024

Source: Japan Cement Association

(yen/t)
20,000

18,000

16,000

14,000

12,000

10,000
3/2020

Trend in domestic cement selling prices in Japan

(March 2020-March 2026)

Sales prices

up more than
(compared to March 2020)

3/2021 3/2022 3/2023 3/2024 3/2025 3/2026
Source: Construction Research Institute “Construction Prices”
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FY2026-28 strategy outline (domestic cement business)

Sales strategy

Nationwide sales network: Ensuring cement and solidification

material volume

Appropriate cement & solidification material pricing policy that reflects cost

increases Branch offices & sales offices
Stronger alliances (with dealers & end users) and developing new users to
boost sales downstream

TorAnakomai SS A Major service stations (SS)

Production & transportation strategy

Optimal domestic cement production, sales, and transportation system (fleet,
service station, and supply hub development)

Expanding blended cement production

Benefits beginning to materialize from investments in coal phase-out and
recycling

Thermal energy substitution rate: 42% — 47 % (SOCN target for FY2030: 50%)
FY2025 — FY2028

Thermal energy
substitution rate : 19%
(FY2028 plan)

Sendai Port SS

Nanao Port SS

Thermal energy substitution rate: 90%

(FY2028 plan) Thermal energy

Ichikawa Recycling Center o i substitution rate : 77%
“ (FY2028 plan)

Thermal energy Shibaura SS
substitution rate : 65% * Nagoya
(FY2028 plan) G Port SS
Hiroshima SS * A Naniwa SS
Marugame SS
x Wakayama Blast Furnace Cement Co., Ltd.
Imari SS (blended cement production base)

! Thermal energy
substitution rate : 28%
(FY2028 plan)




FY2026-28 strategy outline (overseas cement business)

«&» SUMITOMO OSAKA CEMENT
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South Korea

Kochi Plant / Ako Plant
China

Hong Kong
Yunnan

Province

Philippines

Overseas investment

Construction of
integrated cement plant

Singapore

Australia

Overseas investment

Terminal business
Sydney area
Investment in ready-mix
concrete business

Expanding cement exports

W Contributing to mutual benefit through stable exports to our
investee businesses in Australia and the Philippines

W Expanding blended cement exports

Starting new businesses

®  Australia
Expansion of terminal business
Promotion of investment in ready-
mix concrete plant in Sydney area

Australia
Investee: Falcon CP (NSW) Pty LTD.
Terminal in Sydney area

Philippines

Operation of Davao terminal
Construction of integrated
cement plant taking shape

J

Philippines
Investee: Philcement Corporation
Mariveles Terminal
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Human resources strategy

& SUMITOMO OSAKA CEMENT

By implementing a human resources strategy centered on three pillars, we aim to foster the growth and
initiative of each employee and enhance corporate value through improved engagement and productivity.

Three pillars

Implement and
establish a new
human resources
system

Promote the
human resources

policy

Acquire and
develop talent

Key performance indicators for
human resources strategy
(Sumitomo Osaka Cement non-consolidated)

Fy2028 +11%
(vs FY2025)

FY2028 target

6.0% or more
(FY2025: 3.7%)

Increase employee engagement
FY2028 target index*

70.0+ out of 100
(FY2024: 64.7)

Increase productivity

Increase added value per employee

*Average score among respondents to engagement survey.
Calculated by converting the average of responses to each
question (on a scale of 1-7 points) into a score out of 100.



E Environment E—AE" «© SUMITOMO OSAKA CEMENT
Building a solid business foundation to achieve SOC Vision 2035  s0cN2050 / O

Sumi
Carbon tral

Key initiatives FY2026-28

® Implement various emissions reduction measures based
Take climate change (carbon neutrality) on “SOCN2050"*

measures ® Work with various systems, including an emissions

o ] trading system (GX-ETS) and revisions to JIS standards
Conserve biodiversity . . :
® Green (revegetate) idle mines; expand marine products
. . . business
Prevent air, soil, and water pollution
® Comply with emission standards and regulations; make

Reduce amount of final disposal of waste proper use of water resources
and amount of plastic waste emitted ® Take initiatives based on measurements and various
indicators

Structural measures, including reforms to systems and corporate culture

Perform analysis and assessment based on the TNFD (Task
Force on Nature-related Financial Disclosures) and integrate
into strategy

Assess our dependence and impact
on natural capital

*Carbon Neutral (CN) Vision. Version 2 is to be announced at about the end of May. 49 O—



S Society 0 SUMITOMO OSAKA CEMENT
Building a solid business foundation to achieve SOC Vision 2035 / O

Key initiatives FY2026-28

Promote occupational safety and health,
and health management ® Endeavor to ensure a safe and secure work

Promote working practices that respect environment and improve productivity

human rights and diversity ® Recruit and retain talent through diversity and fair

working practices

Increase employee engagement
(conduct fixed-point observation

) ® Enhance employee motivation
and improve)

Structural measures, including reforms to systems and corporate culture

Coexist with local communities . ] o
B Enhance recognition and brand image within local

Further expand the new human resources communities

system (talent development, career

support, etc.) B Reform corporate culture (increase number of self-

reliant employees, e.g., by promoting “Change &
Conduct various cross-departmental Challenge” and open discussion)

projects

Lay the groundwork for business continuity: disaster preparedness (BCP) 50



G Governance

& SUMITOMO OSAKA CEMENT

Building a solid business foundation to achieve SOC Vision 2035

1 Strengthen compliance risk
management system

Enhance effectiveness of board of
directors

3 Revise executive remuneration system

1 Study our governance structure in
response to the business environment

2 (Expand) employee stock ownership

3 Develop specialized talent using DX tools

Enhance fraud prevention and Group-wide risk
management

Identify issues and make improvements on them,
and make decisions with great transparency and
objectivity

Ensure the appropriateness and transparency of
compensation

Establish governance and business structures
that contribute to long-term corporate value
enhancement

Foster employees’ sense of participation in
management
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DX Strategy *The Sumitomo Osaka Cement DX strategy will be announced separately on our website.

We view our DX strategy as a “management transformation” that will support future growth and business continuity.
We will realize a transformation of both our operations and corporate culture by leveraging data and digital technologies.

@ Company with strong presence
A

DX strate Transform management to achieve sustainable growth
9y and create social value by leveraging data and digital technologies

r N\ N\ )
1. Review Group-wide systems 2. Improve and streamline operations 3. Develop DX talent
Achieve overall optimization that Review work processes from scratch Develop talent capable of
balances cost-cutting and convenience by leveraging the latest technologies driving “Change & Challenge”
\ J \\ J \\ J

4. Enhance security measures

Ensure information security to help promote DX

52 O—
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We use various media and advertising channels to widely communicate how we fulfill our social responsibilities as part of our business activities.

Public relations initiatives that help to enhance corporate value
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